1 o M

L. B TUE
Sl1-AAA Division I-AAA (ompuiance
ATETeE PR Legislative Headlines GROUP

A newsletter provided by

The Divison |-AAA Athletics Directors Association
on NCAA legidative trends and issues affecting Division I-AAA

September 9, 2002 Prepared by The Compliance Group

MANAGEMENT COUNCIL MEETING

Concerning  international _progpective dudent-athletes who participate on a professond team, rein-
datement pendties after August 2003 will be dricter than those currently in effect. The discusson
occurred because of legidation approved in April by the Council and Board that established a new
definition of a professond team. (A professond team now is defined as one tha provides any of its
players more than actua and necessary expenses or declares itsdf to be professonal). The Council
agreed that for:

I. prospects who participate on a professond team &fter their first opportunity to enroll in a collegiate
indtitution following expected high school graduation, their digibility should not be reingtated; and

ii. prospects who participate on a professond team and receive no more than expenses before the first
opportunity to enroll, they would be subject to a one-game for one-game withholding pendty not to
exceed the loss of one season of digibility.

For each game played professondly, the prospect would be withheld from one collegiate contest up to
the number of dlowable games in an NCAA season, currently 28 in men's basketbal. These
reindatement conditions become effective August 1, 2003. The current reinstatement condition for
prospects or student-athletes who participate on a professond team and receive only expenses is to
withhold the individua from a maximum of 20 percent of the number of professonal contests played or
eight games, whichever isless.

In other action, the Council requested that the Championships/Competition Cabingt and the Men's
Basketbdl Committee study the impact of the new provisond and reclassfying membership timeline
on an inditution's digbility to be an automatic quaifier for NCAA championships. Spedificdly, in
men's basketbal, it now takes 15 years (sevenyear provisona period, eight-year waiting period for
automatic qudification) for an inditution that joins the NCAA to be digible to be the automatic qudifier
from a conference to the men's basketbal championship. The waiting period for an inditution that
reclassfiesto Divison | from Divison Il is 13 years.

BOARD OF DIRECTORSMEETING

Concerning academic _reform, the Board reviewed various recommendations related to the Academic
Reform Initiatives, particularly the proposed changes in the academic dandards. The Board gave




genera support, but expressed concern related to severa proposals, including:

= Limting Sudent-athletes to no more than sx remedid hours earned during the freshman year for
eigibility purposesRequiring 40 percent of degree requirements and 100 percent of the minimum
GPA required for graduation by the start of the third year of enrollment; and noted that a possble
option would be to require a minimum 2.0 GPA for course work taken during the second academic
year.

= The impact of a 40 percent of degree requirement standard and the GPA rule on junior college
transfer students.

= The frequency of GPA certification (once a year versus each term), adminidrative inconsstencies in
academic reporting procedures, and uncertainty regarding when student-athletes should be declared
digible or indigible.

Proposal No. 02-39 — Exception for prize money event for Olympic/nationd teams.

Amended Intent: To provide an exception to the new definition of a professona team (Proposa No.
01-96) to permit prospective and enrolled student-athletes to compete on Olympic or nationa teams that
are competing for prize money, provided the student-athlete does not accept prize money or any other
compensation (other than actua and necessary expenses).

Impact: This proposal is consistent with several exceptions that already have been legidlatively adopted
permitting student-athletes to participate in Olympic and national level competitive activities.

Proposal No. 02-62 — Basketbal — First Contest. Modified the start date for two specified certified
events sponsored by the National Association of Basketbal Coaches (NABC) and Black Coaches
Association (BCA).

Impact: Changes the start date for the two events in question to be consistent with other certified
events.

Proposal No. 02-36 — Divison | Men's and Women's Basketbal Issues Committees. At the request of
the chair of the existing Basketball Issues Committee, agreed to adopt emergency legidation to establish
two, separate 16-vating-member standing Divison | Men's and Women's Basketbdl Issues Committees
that are exempt from the requirement that no subdivision shall have more than 50 percent representation
on any committee and to specify the permanent structure of these committees.

Impact: Sanding committees will ensure appropriate attention is given to each sport and its specific
issues, being understood that the two groups could meet together when necessary to consider common
issues.

Proposal No. 02-41 — Women's basketball recruiting cdendar — USA Olympic Fedival. Intent: In
women's basketbal, to deete the provison permitting coaches to evauate prospects during officia
tryouts for the USA Basketbdl Olympic Festival.

Impact: The USA Basketball Olympic Festival has been discontinued for several years, and the
governing body has indicated that there are no plans to conduct the festival in future years. Thus, it is
no longer necessary to provide for an exception to the recruiting calendar to permit coaches to evaluate
prospective women' s basketball student-athletes engaging in official tryouts for the festival.

Proposal No. 02-42 — Men's basketball recruiting caendar. Intent: In men's basketbal, to revise the fdl
contact period to end on October 5.

Impact: The previous ending date conflicted with the start of practice.
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GOVERNANCE SUBCOMMITTEE

The Governance Subcommittee agreed to review in October draft legidative proposas, which would:

a. Cregte a Divison I-AA/I-AAA Presdentid Governance Committee, which would be composed of
one presdent from each of the 20 Divison I-AA and [-AAA conferences represented in the
Divison | governance dructure, to provide input to the saven Divison I-AA and FAAA members
of the Board of Directors, who aso would represent their conferences on the committee.

Impact: Gives every Division I-AAA conference a direct line of communication to the Board.

b. Edablish a “sunst” for legidative proposas that are not forwarded to the Board of Directors
within four legidative Management Council meetings, with a provison tha the Management
Council could extend the timeframe for a particular proposd, if necessary.

Impact: Eliminates proposals that have been hanging around in the system with little support from
the member ship.

c. Pemit dternaes for Divison I-AA or I-AAA members who are unable to attend a Divison |
Board of Directors medting, given the fact that the saven Divison I-AA and I-AAA members are
representing the interests of the remaining 13 conferences and that the absence of a member is a
sgnificant percentage of the Divison I-AA/I-AAA representation.

Impact: Increases Division I-AAA representation at Board meetings.

Both the Board and the Management Council meet again in October. The October meetings are
legidative meetings, so much information will be available before and after the meetings.

INTERNATIONAL PROSPECTIVE STUDENT-ATHLETE QUESTIONNAIRE

The NCAA daff has prepared aquedionnaire to hedp member inditutions gather information about
potentia internationd  dudent-athletes. The document focuses on a Sudent-ahletes involvement in
activities that may result in digibility issues This document is not a required form; it is Smply a tool to
be used in the recruiting process. The questionnaire is available in Rich Text Format, which can be used
in mogt word-processing programs. Also, Form 02-10 (Generd Amateurism and Eligibility Form for
International Student-Athletes) is now avalable in dl three divisons The form is posted with the other
2002-03 NCAA compliance forms, which are avallgble online.

GOVERNANCE

In January 2001, the NCAA formed an Ad Hoc Review Committee to study the effectiveness of the
NCAA governance dructure since its edtablishment in 1997.  The committee designed a survey
indrument that was didributed to chief executive officers, athletics directors, faculty athletics
representatives, and senior woman adminisrators a8 NCAA member inditutions, and conference
officids.  Unfortunately, the overdl response from the membership was only 34 percent. The responses
from athletics directors (54 percent — 564 out of 1,054) were organized by divison but were not
separated out within Divison |.

Page No. 3



In essence, the survey was created to obtain responsesin three generd aress.

1.  Theeffectiveness of the current governance structure;
2. Thekey issuesfacing the Association; and
3.  Theeffectiveness of the Nationd office staff in serving the needs of the membership.

Concerning the effectiveness of the current governance structure, 38 percent of the Division | athletics
directors agreed the process is simpler under the new governance structure, 58 percent disagreed, and
three percent did not know. Sixty-five percent of the Division | athletics directors agreed that more
meetings should be conducted in Indianapolis, 22 percent disagreed, and 11 percent did not know.

Concerning key issues facing the Association, the maintenance of sound academic standards was the
highest priority for the NCAA. Student-athlete wdfare, ensuring inditutiond control, and maintaining
sound academic standards were considered the most important core principles by the athletics directors
in dl divisons, while the three least important core principles were baance in the recruiting process,
financid assstance to udent-athletes, and limiting time spent on intercollegiate athletics.

Concerning the effectiveness and importance of Staff recommending a course of action for addressng
issues, gpproximately 40 percent dated the dtaff was very effective, while approximately 20 percent
dated that this was avery important role for the staff.

The vas mgority of respondents liked direct communication with member inditutions such as
memorandums, e-mails, and overview reports for CEOs as very important. Concerning the rdiance
placed on the The NCAA News, 90 percent indicated they relied on the printed verson more than the
Internet verson. The survey dso reflected a low acceptance rate for “high-tech communication
vehicles”

Following are the biggest concerns identified in the survey:

= Asdivison autonomy grows, the Association as awholeis diminished;

= As the new dructure has achieved greater presdentid control, a concern exids that overal
presdentia involvement may be less than it was in the previous dructure. In that regard, presidents
believe that a greater effort is needed to identify CEOs who have the knowledge and interest to
assume leadership roles, and

= CEOs should be more involved in conference affairs.

The next edition of Divison |-AAA Legidaive Headlines will lig the mogt pressing issues facing the
Asociation, asidentified in the survey.
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